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Question Two
Heuristics are the techniques used in decision making and solving problems. They involve the adoption of practical methods to give solutions within a limited timeframe. The methods applied are flexible and effective in quick decision making, where one finds an optimal solution while working with complex data. Heuristics benefit victims where they facilitate timely decisions since they use thumb rules, which involves intelligent guesswork, trial and error, elimination procedures, history, and analytical data when solving a problem (Del Campo, Pauser, Steiner & Vetschera, 2016).  An individual or a group of people can apply heuristics when faced with decisions that require extensive analysis since they work effectively where short term decisions are required. 
There are differences between individual, consultative and team decision making. The first difference is timing. An individual takes less time to come up with a prompt decision where a team must consult and look into everyone's views to make a certain decision. They spend a lot of time gathering group members for discussions and consultations, unlike in individual decision making. On the other hand, consultative or team decisions are more researched and concrete compared to the individual (Del Campo, Pauser, Steiner & Vetschera, 2016). Since most group members specialize in different fields, they tend to have more exposure to their area of specialization, thus combining their knowledge with other members and ends up with the best solutions, unlike in the individual's case, where they rely on their intuition and views. 
In the presentation, I would teach the students an escalation of commitment. It is a pattern from human behaviour where one faces negative results from a certain decision or action (Sleesman, Lennard, McNamara & Cinion, 2018). In the outside world, everything one does has a negative and positive side. Therefore, escalation of commitment is important since one can track whether they are right or wrong. They are exposed to information that helps them to improve their projects. I would, therefore, teach the students different ways to avoid escalation of commitment. They need to focus on the critical issues during the early innovative stages, celebrate their little achievements for motivation and restart if possible.
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